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Video: "Best Plants 2009 Video: Hoshin Planning: Vision-driven Leadership for Breakthrough Improvement”
In this session at the 2009 IW Best Plants Conference, Wes Waldo, Vice President for the Manufacturing Practice, Breakthrough Management Group,
provides you with a basic understanding of what Hoshin Planning is and how it can significantly improve your business. You see real world examples
of how aligning your business infrastructure towards a common set of goals will reinvigorate your entire organization. Topics covered in the session include:
= What exactly is Hoshin Planning?
= Why use Hoshin Planning?

» The 7 Step Hoshin Planning Process
= What can go Wrong?
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http://www.industryweek.com/videos/hoshin-planning-best-plants-2009.aspx

