
Combining extensive Lean and Six Sigma experience with the latest in 
web-based training technology, BMGI offers a series of online training 
courses designed to educate employees at all levels. 

Perhaps you’re just embarking on a Performance Excellence journey 
and are looking for a cost-effective way to raise awareness about your 
initiative. Maybe you’re a project leader needing to provide quick and 
easy training to your team members, or an executive coming up to 
speed. In any case, BMGI’s eLearning curriculum provides an unparalleled 
introduction to Lean, Six Sigma and even Innovation.

Choose one of the pre-designed packages below or build your own custom program from our 
extensive list of courses. You may also opt for a blended program that combines eLearning with 
classroom instruction to minimize costs and maximize classroom time. 

eLearning Packages
Cost-effectively drive culture change for employees at all levels.

“BMG’s eLearning is very 
dynamic. I had comments like, 
‘it exceeded my expectations.’ 
The material is interactive, 
very easy to use and very well 
produced.” 
  — Jeffrey Hastie
           Corporate Continuous 
           Improvement Manager
           BOSE Corporation

          Online Training

eLearning Benfi ts

With eLearning, you can:

Cost-effectively train the  j

entire organization.

Reduce student classroom  j

time, travel time and costs.

Reinforce and refresh skills at  j

any time.

Use as pre-work to better  j

prepare students for class.

Provide consistent training  j

across the enterprise, in 
multiple languages.

Reduce in-house instructor  j

classroom and preparation 
time.

Understanding Six Sigma
Length: 2 hours   

Great for company-wide awareness training, 
this package is available in multiple languages.
Companies often provide this training to 
build momentum and create excitement for 
initiatives. Individuals and business managers 
also take this course as a first step to embarking 
on a Six Sigma implementation.  

 Six Sigma from 50,000 Feet j

 Six Sigma Literally Speaking j

Executive Overview of Six Sigma     
Length: 3.5 hours        
              
This program provides executives and senior 
managers with an in-depth overview of 
Six Sigma and its powerful effect on the 
organization. Participants learn the critical 
aspects of a successful deployment and how 
key players within an organization can facilitate 
success. Also covered are best practices for 
implementing a sustainable infrastructure. 

 Six Sigma from 50,000 Feet j

 Six Sigma Literally Speaking j

 Six Sigma Roles and Phases j

 Building Six Sigma Infrastructure   j

Lean Basics                 
Length: 4.75 hours 

This overview of key Lean concepts provides 
both a high-level, interactive introduction 
of Lean fundamentals plus more in-depth 
explanations of several key Lean topics. 
Individuals and business managers rely on this 
course as a solid introduction that gives them 
tools they can put into place to reduce rework 
and waste immediately. 

 Introduction to Lean j

 Eight Types of Waste j

 5S j

 Generic Pull j

 Value Stream Mapping - Current State j

 Value Stream Mapping - Future State j

 Four-step Rapid Set-up Method j

 Mistake Proofing j

Six Sigma eChampion
Length: 12.75 hours   

Champions are key to the success and ROI 
of any Six Sigma program. Charged with 
identifying, prioritizing and scoping projects, 
proper training is crucial. This in-depth program 
teaches Champions Six Sigma basics as well as 
the skills for managing project portfolios. 
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