
 hampions pave the way for Six Sigma success within an
 organization. They are key leaders who act as change 

agents by selecting and defining projects, mentoring Black 
Belts, and ensuring Six Sigma is aligned with the organization’s 
strategic goals. Meaningful Six Sigma change can only come 
about if your Champions are properly prepared to guide and 
support practitioners. Knowing how to fill the project pipeline 
with viable projects, and then driving these projects to produce 
ongoing results, is the primary role of Champions and business 
leaders.  Prepare your leaders for Six Sigma success with BMG’s 
exclusive eChampion® program.

Ideal for busy business leaders who are unable to devote hours of time to classroom training, 
eChampion is an effective and engaging alternative. eChampion provides the same depth of training you 
would expect to receive in the classroom, but allows you to study at your own time and pace.

Course Description
BMG’s eChampion course is recommended for preparing Champions for their leadership role in the 
Six Sigma deployment process. This course is designed to give participants a detailed introduction to 
the principles of Six Sigma, as well as thorough training on selecting and driving a project from start 
to finish. eChampion also makes great pre-work for classroom training, allowing instructors to spend 
more time on project identification and prioritization. Our eCourses were developed using Macromedia 
Flash™ to offer flexible, highly interactive training.

Agenda 
eChampion consists of 12 online modules - each approximately one hour long. The first six modules 
provide a comprehensive overview of Six Sigma, the DMAIC methodology and key organizational roles. 
These topics are designed to provide the Champion with a broad understanding of how Six Sigma will 
work in their organization and what their role will be. The next six modules provide detailed instructions 
on the techniques and tools Champions require to properly identify, prioritize, define, scope and hand-
off Six Sigma projects. Participants also have the opportunity to test their knowledge by taking quizzes. 

Modules in the eChampion course include:

 Six Sigma from 50,000 Feet
 Six Sigma Literally Speaking
 Six Sigma Roles and Phases
 Building Six Sigma Infrastructure

 DMAIC for Teams
 Introduction to Statistics
 Project Identification
 Project Prioritization
 Six Sigma Metrics
 Project Scoping
 Project Definition
 Project Closure
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Six Sigma eChampion® Training
BMG’s eChampion® training prepares Champions for their leadership role 
in the Six Sigma deployment process

KEY LEARNING 
OUTCOMES

On completion of this course      
participants will be able to:

Understand the Six Sigma 
methodology

Identify and assign various 
roles in the Six Sigma 
community

Select and support Green 
Belts and Black Belts

Select, scope and define 
projects

Promote the change elements 
required to move toward be-
coming a Six Sigma company

Drive the establishment of 
supporting organizational 
infrastructure
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Course Length: 
12 Hours and 30 Minutes of 
interactive material.

Who Should Attend: 
Executives, Process Owners, 
Champions, Business Leaders 
and Master Black Belts 
responsible for selecting and 
driving Six Sigma projects 
within the organization.

Course Includes: 
12 eCourse Modules
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           eLearning

“BMG’s eLearning 
programs are amazing 
to me. I’ve been very 
satisfi ed with them.”
        -Cynthia Barnes 
         Six Sigma Manager
         YKK, Inc.
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