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‘The Wizard

Enhance knowledge transfer and project execution with an online resource center.

Lean Six Sigma can be both rewarding and challenging.
Projects often require students and practitioners to apply
new, unfamiliar, or seldom used tools. To ensure the greatest
opportunity for success, BMGI has developed the Wizard, an
online resource center for Lean Six Sigma practitioners.

The Wizard extends learning beyond the classroom with
recorded flash-based, interactive lectures, quizzes, tools,
templates, project support, case studies and a live Master Black
Belt chat room.

What is the Wizard?

The Wizard is a web-based, interactive system that provides
subscribers with detailed guidance and information on almost
any Lean Six Sigma topic. Featuring Lean Six Sigma templates,
tools and study aids, and a live chat room with experienced
Master Black Belts. The Wizard ensures students and practitioners
have everything they need to complete a project, apply learnings and test their knowledge.

Key Features

> Interactive eLearning Lectures with Audio

The Wizard offers interactive, Flash-based lectures on key Lean Six Sigma topics. Practitioners
can view the lectures online at their leisure. Many lectures include Minitab and Excel examples so
students can put their skills to use instantly with samples to guide them.

» Live Master Black Belt Chat

A distinctive feature of the Wizard is the Master Black Belt online chat. Convenient sessions
throughout the day make it easy for students to seek guidance and receive immediate feedback

As previous deployment leaders, corporate MBBs and business strategists, they understand the
challenges of completing Lean Six Sigma projects, and the complexity of the subject matter.

» Quizzes & Exams

The Wizard's online quizzes provide a
valuable way for new practitioners of

Lean Six Sigma to verify their knowledge
in a non-threatening manner. Students of
Lean Six Sigma can discover where they
need improvement before attempting their
certification exams. In addition, BMGI Lean
Six Sigma students take their certification
exams in the Wizard.
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on their most pressing Lean Six Sigma questions. BMGI's MBB experts have real-world knowledge.

“The Wizard was one of the
main reasons we chose BMGI.
We have people all over the
world and the Wizard helped
us support them remotely.”
— Shari Baumgart
Black Belt
Datacard Group

KEY BENEFITS

QO Increase learning, retention

and project execution. Review
topics and self-test at any
time, boosting understanding.

1 Find information quickly.

Comprehensive catalog lets
you search on almost any
Lean Six Sigma topic.

1 Get expert advice when you

need it.

1 Refresh your skills. Just-in-time

training is at your fingertips -
from interactive Flash-based
lectures to templates and
examples.

a Study for certification exams.

Quizzes, examples and tools
help you practice your skills
and test your knowledge.




p The Wizard

» Practical Exercises

The Wizard includes sample exercises and
solutions to example problems, providing
practitioners with roadmaps to study and
opportunity to practice using the tools within a
variety of examples from multiple industries.

» Catalog of Supplemental Information

Students can browse the Wizard's catalog

of supplemental material, including Lean Six
Sigma tools and templates, course notes, case
studies, industry information and more. The
catalog is searchable by keyword, allowing
students to access information on any topic
quickly and easily.

> Includes iSixSigma Magazine Online

real-world DMAIC project.

With a simple click from the Wizard home page, students have access to the current issue of
"iSixSigma Magazine," the premier publication for the Lean Six Sigma industry. They also have
access to the entire digital library of back issues, including a monthly detailed storyboard of a
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» Minimum Hardware Requirements

¢ 333MHz or faster Intel CPU
e 128MB RAM

¢ 800x600, 16-bit color monitor
 Soundcard, speakers/headphones
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e 56K modem (DSL, Cable or T1 preferable)

Average number of calls answered: 379.2 per week

True mean (with 90% confidence): 358.9, 399.5
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The Wizard's interactive, Flash-based content allows students to review complex
material as often as needed, and also makes learning fun.

» Minimum Software Requirements

* Windows 98SE/NT 4.0/2000/XP
* Internet Explorer 6.0 or later
* Flash Player 6.0.40 or later

Ad(ditional requirements and configuration settings may apply.
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Technology Solutions

“BMGI’s Wizard is a big help
because it provides you with
the ability to go back and
review lectures at any time.
— Whitney Mantonya
Master Black Belt
Cardinal Health
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