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Companies are turning to ProjX™ as the complete end-to-end web-based solution for managing and
tracking the success of their process excellence programs.

ProjX is a comprehensive reporting and management system that helps companies track, monitor and
illustrate the success of performance excellence deployments. Delivered via the web, ProjX extends
beyond traditional project management systems by unifying Six Sigma, Lean and other performance
improvement method-ologies with knowledge management, project reporting and tracking tools.
ProjX is fully configurable to support your company's specific process improvement roadmap.

How ProjX can help your organization:

Centralized Project Management - ProjX centralizes performance excellence project management
with a flexible, web-based interface that allows project leaders and process excellence program
practitioners to access real-time data anytime, from anywhere in the world. By eliminating the confusion
and duplication associated with disparate databases and tracking systems, ProjX helps project leaders
work more efficiently, ultimately resulting in greater program profitability and lower deployment costs.

Real-time Reporting - ProjX's forecasting and reporting tools significantly reduce the amount of

time project leaders spend generating reports, freeing them up to focus on what they do best -

driving organizational improvements. Users can choose from several project report formats, including
Microsoft PowerPoint, to create report-outs without rework. At the program level, ProjX provides many
comprehensive and graphical reports that have the power to enhance the visibility of your organization's
entire performance excellence program, which in turn helps deployment leaders gain stronger support
from senior executives.

Financial Validation - ProjX makes it simple to demonstrate financial results from your process
excellence program efforts. Its financial matrix can be configured for your needs to complement your
existing financial processes. Whether the goal is to see forecasted or actual savings, or to calculate
different variables by month or by year, ProjX is up to the task. It provides instant access to real-time
validated financial data, helping highlight project successes and
facilitate data-driven decision making.

AT A GLANCE

What is ProjX?

ProjX is a web-based end-to-end
solution for process improvement
project management.

Who should use ProjX?

Any organization that wants

to increase the efficacy of its
performance excellence programs,
better track financial results and
streamline project management.
How is ProjX Delivered?

ProjX is a web-based tool accessible

Knowledge Sharing and Success Replication - ProjX
dramatically simplifies the process of sharing information across
the enterprise. Its collaborative work environment features a
centralized, searchable knowledge base that allows users to
access past and current project details, giving them the power
to identify best practice projects and replicate successes across
the organization. In addition, projects can be linked to strategic
corporate goals or specific performance excellence initiatives.
And, new project ideas can be submitted from within, or even
outside of, the organization and then prioritized based on a
company-specified matrix.
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right time. Ad hoc team members can be added
by project owners, giving them a wide range of
expertise to draw upon.

Integrated eLearning Infrastructure - ProjX
has integrated a number of elearning tools
directly into the system to help reinforce
training. BMG's online eLearning courses, as
well as your organization's own materials, can
be linked via the ProjX Mentor, providing just-
in-time training lectures, resources, templates
and examples in a project-based context..
Access to your Process Excellence eHandbook
can also be provided from ProjX to encourage
the accurate use of Six Sigma tools.

Who Needs ProjX?

ProjX is invaluable to employees at multiple
levels within an organization to improve
deliverable management and project reporting.

Executives - ProjX dashboards and real-time
reporting functions help executives monitor
progress, forecast savings and track financial
results.

Champions and Master Black Belts - ProjX
helps Champions and MBBs actively manage
the performance excellence community, review
project status and details, and communicate
progress and results to team members.

Financial Representatives - ProjX provides
real-time financial reporting features to help
finance representatives assess project value, and
track estimated and actual savings with ease.

Black Belts and Project Owners - ProjX tools
and templates relieve these project leaders from
time-consuming manual input tasks associated
with project review and financial tracking,
allowing them to spend their time focusing on
results.

THREE REASONS WHY ProjxX™
is the right solution for your
Performance Excellence Program

1) Fully Configurable and Scalable

We provide a configurable software solution
to match your exact needs and scale with

your growth. Whether your focus is Six Sigma,
Lean, DFSS or another methodology, ProjX can
provide customized roadmaps, financials and
reporting to help your projects succeed and
your project owners maximize savings. ProjX is
designed to be scalable, supporting single-site
companies as well as global enterprises.

2) Our Experience and Past Successes

The ProjX configuration process is run by Black
Belts who have worked with over 50 satisfied
ProjX clients. These same experts use a train-
the-trainer model to bring your best people up
to speed on the application quickly, and enable
them to train others in the organization. If you
don't believe us, just call our customers. We
will provide you with a list of references to
contact in your industry and beyond.

3) BMG's Focus on Your ROI

We drive our success from your results. BMG
is a global leader in performance excellence
consulting, training and technology solutions.
We help companies increase shareholder
value and maximize profits by improving their
operational efficiencies.
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